MINUTES
MANASOTA KEY STREET & DRAINAGE
MUNICIPAL SERVICE TAXING UNIT (MSTU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 3, 2021

9:30 am —11:29 am
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Lorraine Johannessen, Chair
Ray Orozco, Vice Chair
Ellen Decker
Michael Beaudoin
Members Absent: BJ Galberaith, sent apologies
County Staff: Kimberly Kelley Community Liaison
Ray Slade, Project Manager
Karen Dorsett, Financial Analyst
Guests: Sign-in sheet attached

Call to Order/ Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:

Ms. Johannessen asked for a motion to move Financial Reports and Review Preliminary Budget
FY22/23 agenda item up after Approval of Minutes in order for county staff to leave in a timely
fashion and MSTU is not being charged for any unnecessary staff time; Ms. Decker motioned to
move Financial Reports on the agenda to be after Approval of Minutes, seconded by Mr.
Beaudoin and unanimously approved.

Citizen Input on Agenda Items Only (3 Minute Limit):

 Andy Wing recommended using state certified divers to clean the flapper gates and
provided names.

e Damian Ochab stated that as President of the South Manasota Sandpiper Key Association
it is recommended to move forward with the sidewalk/lighting project along North Beach
Road in lieu of the commercial district. He also noted that the parallel parking spaces in
the design plan for the commercial district are not recommended. He also recommended
that the traffic radar speed sign be relocated.

Approval of Minutes:
The December 9, 2020 minutes were unanimously approved as written.

Financial Reports: The FY21 quarter one Actual Financial Expenditure and Activity Maintenance
Activity were provided for review.

Review of Preliminary Budget FY22/23: Ms. Dorsett stated that to continue the Community Plan
the MSTU would need a rate increase and/or a loan. Ms. Decker stated she is not in favor of a
rate increase as she does not want to create a financial burden to businesses, home owners
and vacationers noting this area has been greatly affected by red tide, Covid-19, beach
renourishment assessments, and we have spent our money on the south sidewalks; remarked
that residents should save the money for any future sidewalks. Ms. Decker mentioned
landscaping requests by citizens that are affected by the new sidewalks and Mr. Johannessen
inquired on replacing cabbage palms with fox tail palms. Ms. Kelley noted the bridge repair
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budget line item needed to be removed and recommended adding in a landscaping line item
into the budget for the circle, the Advisory Board discussed; Ms. Decker motioned to add
$10,000 for landscaping in both fiscal year 2022 and 2023, seconded by Mr. Orozco, after
further discussion regarding landscape options for the circle, Ms. Decker amended her motion
to Landscaping budget line item for fiscal year 2022 and 2023 budget for $20,000, seconded by
Mr. Beaudoin and it was unanimously approved. Mr. Orozco motioned to accept the FY22/23
budget with changes discussed, seconded by Mr. Beaudoin and it was unanimously approved.

Unfinished Business:

a) Gulf Boulevard Sidewalk and Lighting Project Update: Mr. Slade stated the sidewalks are
twenty-four percent complete and the lightning is nine percent complete. The contractor
anticipates completing the project on time and possibly under bid. Ms. Johannessen inquired
on the LED conversion of lighting and the new the sea foam lighting to be installed. Ms. Decker
asked if citizens could reach out to Mr. Slade if they have landscaping requests.

b) Beach Rd./Commercial District — Sidewalk/Lighting Project: Mr. Slade stated that the design
plans are ninety-nine percent complete for the commercial district sidewalk/lighting plan, the
transportation engineer would need to review with the engineering company to complete. The
Advisory Board discussed a public outreach meeting regarding the future sidewalk projects
and will determine a future date at the next meeting.

c) Maintenance of Street and Drainage: Ms. Johannessen provided pictures of Sand Dollar
Lane and Mockingbird Lane inquiring on clearing for access. Mr. Beaudoin explained that
citizens are parking along the right-of-way blocking the bike lane along Gulf Boulevard near
the White Elephant, the Advisory Board discussed a small portion of Gulf Boulevard to be
cleared and no parking signs removed.

d) Flapper gates: Ms. Kelley provided the cost to replace the flapper gates that did not include
the installation or regular maintenance of the gates, she also noted the company that
manufactures the flapper gates stated they should not ever need replaced. The Advisory
Board discussed replacement versus cleaning the existing flapper gates with a regular
maintenance plan. Mr. Orozco motioned to submit cleaning the existing flapper gates with
yearly maintenance out to bid, seconded by Mr. Beaudoin and it was unanimously
approved.

e) Banners/Decoration/Lighting: Ms. Kelley conveyed that a wind load analysis would need to
be conducted prior to placing banners on the lights noting an estimated cost of $20,000. Mr.
Orozco motioned to place the estimated cost into the FY22 budget, seconded by Mr.
Beaudoin and it was unanimously approved.

Citizen Input on MSBU items (3 Minute Limit):
e Mr. Ochab asked if the centennial banners had a wind load analysis on them and where to
locate that information.
e Mr. Wing noted that he has provided the information for the flapper gates.

Advisory Board Open Discussion:
None.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:30 a.m. in the West County Annex Room 120, Large
Conference Room, as follows:

*  Wednesday, June 9, 2021

* Thursday, September 23, 2021

e Thursday, December 9, 2021

Submitted by: Kimberly Kelley
Public Works Department
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CHARLOTTE COUNTY

FLORIDA

Manasota Key Street & Drainage
Municipal Service Taxing Unit

Advisory Board Meeting Attendance
9:30 a.m., Wednesday March 3, 2021

West County Annex, Room 120

6868 San Casa Drive, Englewood, FL

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.g
ov
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AGENDA

MANASOTA KEY STREET & DRAINAGE
MUNICIPAL SERVICE TAXING UNIT (MSTU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 3, 2021

9:30 a.m. West County Annex, Room 120
6868 San Casa Dr., Englewood, Florida

BOARD MEMBERS: Lorraine Johannessen, Chair
Ray Orozco, Vice Chair
Michael Beaudoin
Ellen Decker
BJ Galberaith

COUNTY STAFF: Kimberly Kelley
PURPOSE: Regular Meeting

Call to Order / Roll Call

Pledge of Allegiance

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: December 9, 2020

o gk~ wpp =

Unfinished Business
a. Gulf Boulevard Sidewalk and Lighting Project Update
b. Beach Rd./Commercial District- Sidewalk/Lighting Project
c. Maintenance of Streets and Drainage
d. Flapper Gates
e. Review of Preliminary Budget FY22/23
f. Banners/Decoration/Lighting
7. New Business
a. Financial Reports
8. Citizen Input on MSTU Items (3-Minute Limit)
9. Advisory Board Open Discussion
10. Meeting Schedule / ltems for Next Agenda
11. Motion to Adjourn
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
MANASOTA KEY ST/DR UNIT (WG)
FUND # 1373
PROPOSED MAINTENANCE WORK PROGRAM

CERTIFIED APPRAISED VALUATION - FY21/22
ESTIMATED APPRAISED VALUATION - FY21/22

COST/($000)
- ~ VAL
PROJECTED FUND BALANCE - 10/1/21
ESTIMATED REVENUE AT PROPOSED RATE $ 07798
FUNDS AVAILABLE ;
GRAND TOTAL MSTU WORK PROGRAM $ 4.29
BALANCE AFTER PROGRAM

OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/22 .
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE COMMUNITY PLAN
RESERVE FOR CONTINGENCY-REGULAR
RESERVE-CASH CARRIED FORWARD
TOTAL TRANSFERS AND RESERVES
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*™*_

$ 568,150,808
$ 596,558,348

TOTAL
$ 2,578,364
449,483

Desired Minimum Fund Balance: $426,743

Allowable Fund Balance: $605,569

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2012/13 MILL $ 07798
FY 2013/14 MILL $ 0.7798
FY 2014/15 MILL $ 0.7798
FY 2015/16 ’ MILL $ 0.7798
FY 2016/17 MILL $ 07798
FY 2017/18 MILL $ 0.7798
FY 2018/19 MILL $ 07798
FY 2019/20 MILL $ 0.7798
FY 2020/21 MILL $ 0.7798
FY 2021/22 Proposed MILL $ 0.7798

Totals may not add due to rounding.

Manasota Key MSTU 21 22.xIs\RATE

3,027,847
2,560,460
467,387

467,387

302,785
164,602
467,387
3,027,847

COST/$125K

WITH HMSTD
77.98
77.98
77.98
77.98
77.98
77.98
77.98
77.98
77.98
77.98

P PO P PO PP

Prepared by Fiscal Services Division 2/26/2021 8:21 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
MANASOTA KEY ST/DR UNIT (WG)
FUND # 1373
PROPOSED MAINTENANCE WORK PROGRAM
CERTIFIED APPRAISED VALUATION - FY19/20

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services ‘ ; $ 87,883
Equipment Replacement Charges 8,572
Signing & Marking Materials ~ 787 .
Road/Drainage Maintenance Materials 885
Lighting Materials ; ; -
TOTAL PUBLIC WORKS SERVICES ~ ‘ ; . G849

OTHER DIRECT COSTS
Utility Sves- Electric for Irrigation

43001 Utility Srv-Electricity 250
43005 Utility Services/Electric-Decorative System 3,000
43004 Utility Services/Water 6,500
Central/Indirect Services Allocation ‘ 3,342
Advertising - Legal 150
TOTAL OTHER DIRECT COST ~ ‘ ‘ 13,242
CONTRACT SERVICES C/IO$ NEW $
Fees-Landfill ‘ 10-9004 250
C/S - Other Contractual Sves 84-8491
C/S - ROW Mowing 84-8480 -
C/S - Lighting Maint. 84-8495 -
C/S - Installed Sod 10-5003 8,300
C/S - Specialty Mowing ‘ 84-8496 76,533
c411406 P/S - Engineering Community Plan 84-8490 319,326
c411406 C/S - Community Plan 84-8495 1,955,471
c412105 C/S.- Paving 84-8497 '
C/S - R/M Other 84-8497
C/S - Concrete Flatwork 84-8478 5,000
C/S - Bridge Repairs 84-8491 57,000
C/S - Sweeping 84-8482 4:500
C/S - Survey ; 84-8491 -
TOTAL CONTRACT SERVICES ; 2,426,380
TOTAL WORK PROGRAM 2,537,749
TAX COLLECTOR-COLLECTION FEE 13,956
PROPERTY APPRAISER FEE 8,755
DEBT SERVICE: Principal Pymts -

Interest Pymts

GRAND TOTAL MSTU WORK PROGRAM ‘ $ 2,560,460

Manasota Key MSTU 21 22.xIS\LINE ITEMS Prepared by Fiscal Services Division 2/26/2021 8:21 AM
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1373

FY 2022/23 BUDGET

FUND # 1373

CERTIFIED APPRAISED VALUATION - FY21/22
ESTIMATED APPRAISED VALUATION - FY22/23

PROJECTED FUND BALANCE - 10/1/22

COST/($000)

ESTIMATED REVENUE AT PROPOSED RATE

FUNDS AVAILABLE

GRAND TOTAL MSTU WORK PROGRAM
BALANCE AFTER PROGRAM

OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/23
TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE COMMUNITY PLAN
RESERVE FOR CONTINGENCY-REGULAR

RESERVE-CASH CARRIED FORWARD

TOTAL TRANSFERS AND RESERVES

***TOTAL CASH :OUTFLOW§ AND RESERVES/BALANCES***;
Desired Minimum Fund Balance:
Allowable Fund Balance:

RATE HISTORY:

FY 2013/14

FY 2014/15

FY 2015/16

FY 2016/17

FY 2017/18

FY 2018/19

FY 2019/20

FY 2020/21

FY 2021/22 Proposed
FY 2022/23 Proposed

Totals may not add due to rounding.

Manasota Key MSTU 22 23.xIs\RATE

UNIT OF MEAS

$37,765
$182,281

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
MANASOTA KEY ST/DR UNIT (WG)

PROPOSED MAINTENANCE WORK PROGRAM

VAL

$

0.7798

0.38

COST PER UOM

568,150,808
596,558,348

©“ &P

_TOTAL
$ 467,387
444,016

911,404
226,589
684,815

2 684,815

502,534
91,140

91,140

MILL
MILL
MILL
MILL
MILL
MILL
MILL
MILL
MILL
MILL

€ P P P P H hH P P LR

0.7798
0.7798
0.7798
0.7798
0.7798
0.7798
0.7798
0.7798
0.7798
0.7798

684,815
911,404

COST/$125K

WITH HMSTD
77.98
77.98
77.98
77.98
77.98
77.98
77.98
77.98
77.98
77.98

P PO P P PO DO P PP P

Prepared by Fiscal Services Division 2/26/2021 8:27 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
MANASOTA KEY ST/DR UNIT (WG)
FUND # 1373

; : &g PROPOSED MAINTENANCE WORK PROGRAM

¢ ENEEE CERTIFIED APPRAISED VALUATION - FY19/20
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 31,229
Equipment Replacement Charges 3,563
Signing & Marking Materials 1,079
Road/Drainage Maintenance Materials 885
Lighting Materials ‘ ‘ E
TOTAL PUBLIC WORKS SERVICES ; ‘ ‘ . ‘ . 36756

OTHER DIRECT COSTS
Utility: Sves- Electric for Irrigation ~
43001 Utility Srv-Electricity 250

43005 Utility Services/Electric-Decorative System 3,000
43004 Utility Services/Water 6,500
Central/Indirect Services Allocation 3,342
Advertising - Legal 150
TOTAL OTHER DIRECT COST ‘ 13,242
CONTRACT SERVICES C/IO$ NEW $
Fees-Landfill 10-9004 250
C/S - Other Contractual Svcs 84-8491
C/S - ROW Mowing 84-8480 -
C/S - Lighting Maint. 84-8495 -
C/S - Installed Sod 10-5003 8,300
C/S - Specialty Mowing 84-8496 78,829
c411406 P/S - Engineering Community Plan 84-8490 -
c411406 C/S - Community Plan 84-8495 -
C/S - Paving 84-8497 -
C/S - R/M Other 84-8497
C/S - Concrete Flatwork 84-8478 5,000
C/S - Bridge Repairs 84-8491 57,000
C/S - Sweeping 84-8482 4,500
C/S - Survey 84-8491 -
TOTAL CONTRACT SERVICES 153,879
TOTAL WORK PROGRAM 203,878
TAX COLLECTOR-COLLECTION FEE 13,956
PROPERTY APPRAISER FEE 8,755
DEBT SERVICE Principal Pymts s

Interest Pymts

GRAND TOTAL MSTU WORK PROGRAM $ 226,589

Manasota Key MSTU 22 23.xIs\LINE ITEMS Prepared by Fiscal Services Division 2/26/2021 8:27 AM
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